PIERCE COUNTY REGIONAL COUNCIL (PCRC)

2022 Schedule
° PSRC 2022 Call For Projects
SN AL ° Board Representation Appointments
FEBURARY 2022 GENERAL ASSEMBLY
. Briefing & Action: 2022 Expense Plan
MARCH 2022 ° Br?efing: Countywide Planning Pf)licies Updayte —GMCC
° Briefing: County Update (Executive Dammeier)
° Bylaws discussion — appointment of subcommittee
° Briefing: Comprehensive Plan Update Schedule (Comp plan 101)
APRIL 2022 . Brie.fing: Legislative Session F.{eview
° Action: Revenue/Fees adoption
. Subcommittee: Bylaws Review
° Briefing: PSRC 101 (Prep for General Assembly)
MAY 2022 ° Briefing: Association of Washington Cities (AWC Conference June)
° Subcommittee: Bylaws Review
° Briefing: Bylaws update
JUNE 2022 ° Briefing: PC Emergency Management
° Subcommittee: Bylaws Review
° Housing Affordability Presentation (SSHAP)
JULY 2022 ° Flood Control Presentation (PC Flood Control)
. Subcommittee: Bylaws Review
AUGUST 2022 Open — traditionally cancelled
° Discussion: 2022 Legislative Priorities
SEPTEMBER 2022 . Briefing: TBD — Senator or Gov office.
° Operations Committee: Bylaws Review
° 2023 Regional engagement strategy
. Briefing: PCRC Committees — (What, Why, structure)
OCTOBER 2022 ° Briefing: PSRC Board Assignments (Who, What, When, Why, How)
° Discussion: 2023 legislative priorities
° Ops committee: 2022 Budget, Schedule, GA (preparation)
° Election of 2023 Officers
° Action: 2023 PCRC committee assignments
NOVEMBER 2022 ) Action: 2023 PSRC board assignments (GMPB, TPB, Exec Com,
EDB)
° Action: Approval of 2023 Legislative Priorities
° Ops committee: Handoff Ready for 2023
DECEMBER 2022 Open — traditionally cancelled




PIERCE COUNTY REGIONAL COUNCIL (PCRC)
2022 Work Program

ISSUE / GOAL / ACTION METHOD OF ACCOMPLISHMENT

Outreach to Member Cities and

Towns e Member education on purpose of PCRC
e Increase attendance and participation
Adopt 2022 Annual Budget, e Members to adopt expenses.
Prepare 2023 Budget e Members to adopt revenue & fees.
e Ops committee to prepare sample budget for 2023 chair and
members in November
Select 2023 General Assembly * Solicit location suggestions
Planning Work with jurisdiction for local caterers

Education of local jurisdictions’
transportation & economic e Cities for 2023: TBD

development needs and local e Organizations for 2023: AWC, PSRC, TBD
organizations/resources available

e Ops committee to prepare sample budget for 2023 chair and
members in November

Improve Transition / Institutional |, Ops committee to prepare sample 2023 workplan for chair

Knowledge and members in November
e Review and revise bylaws as institutional practice
e Work with legislative consultant to determine 2023

o o legislative priorities and goals
2023 Legislative Priorities e Develop proposed agenda in Operations Committee to full
Council for review and approval in November 2022

Member education in October

2023 Officer Elections

Council for vote in November 2022

Member education in October

AL B (P R I E T Council for vote in November 2022




